


































































































VOTED:

Commontoealth of Hassachusetts

CITY OF GARDNER
STATE PRIMARY ORDER
SEPTEMBER 6, 2022

5-1

That meetings of the citizens of this City qualified to vote in the State Primaries shall be
held on TUESDAY, THE SIXTH DAY OF SEPTEMBER, 2022, FROM 7:00 A.M. TO 8:00
P.M. for the purpose of casting their votes in the State Primaries for the candidates of political

parties for the following offices:

GOVERNDOR. ... e FOR THIS COMMONWEALTH
LIEUTENANT GOVERNOR........covvii i FOR THIS COMMONWEALTH
ATTORNEY GENERAL......ccoiiiiiiiiiiii e, FOR THIS COMMONWEALTH
SECRETARY OF STATE ..o, FOR THIS COMMONWEALTH
TREASURER AND RECEIVER GENERAL................. FOR THIS COMMONWEALTH
AUDITOR. ... e FOR THIS COMMONWEALTH
REPRESENTATIVE IN CONGRESS........ccooiii i THIRD DISTRICT
COUNCILLOR . .. e e e e e e e e e SEVENTH DISTRICT
SENATOR IN GENERAL COURT................ WORCESTER & MIDDLESEX DISTRICT
REPRESENTATIVE IN GENERAL COURT............ SECOND WORCESTER DISTRICT
DISTRICT ATTORNEY ...t e e e MIDDLE DISTRICT
SHERIFF .. WORCESTER COUNTY

It is further ordered that the following polling places are designated by the City Council:

WARD 1, PRECINCT A - Elk’s Home, 31 Park Street

WARD 1, PRECINCT B - Elk’s Home, 31 Park Street

WARD 2, PRECINCT A - Levi Heywood Memorial Library, 55 West Lynde Street
WARD 2, PRECINCT B - Levi Heywood Memorial Library, 55 West Lynde Street
WARD 3, PRECINCT A - City Hall, Perry Auditorium, 95 Pleasant Street

WARD 3, PRECINCT B - City Hall, Perry Auditorium, 95 Pleasant Street

WARD 4, PRECINCT A - Police Headquarters, 200 Main Street

WARD 4, PRECINCT B - Police Headquarters, 200 Main Street

WARD 5, PRECINCT A - Polish American Club, 171 Kendall Pond Road W
WARD 5, PRECINCT B - Polish American Club, 171 Kendall Pond Road W

BY ORDER OF THE CITY COUNCIL

TITI SIRIPHAN
City Clerk


























































































































































































































































































City of Gardner - Executive Department RErem ...
. . i o, £ F
Mayor Michael J. Nicholson 2077 "
Vit N? 5'34 .
i Tor {
July 6, 2022 e SN
Hon. Elizabeth J. Kazinskas, Council President
And City Councilors
Gardner City Hall, Rm 121
95 Pleasant St
Gardner, MA 01440

Dear Madam President and Councilors,

As you may remember, during the Spring of 2020, we made some adjustment on staffing and
procedures at the Transfer Station to try to increase efficiencies in operations and better monitor
what is being dropped off at the location.

Now that we have been able to have two full fiscal years since this change was made, we have
seen large increases in revenue at the Transfer Station. This increased revenue funds the
operations of the transfer station with any increased revenue falling to the enterprise account at
the end of the fiscal year.

On average we are making approximately $50,000.00 more a year in revenue at the transfer
station since this change in staffing and procedures were made.

Respectfully Submitted,

e

CC:
Finance Committee
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From: John Richard
Sent: Wednesday, July 6, 2022 4:34 PM
To: Mayor
Subject: RE: Transfer Station Fees History-Updated Report
Here you go.
FY22 TRANSFER STATIONS FEES HISTORY AS OF 6/30/22
Org Object |Description 2022 Actual 2021 Actual 2020 Actual 2019 A
65002 42446 BULKITEM/VOLUME LOAD FEES S 84,042 | S 88,804 | S 62,821 |5 6
65002 42445 LANDFILL STICKER FEES S 26,170 | S 31,055 | S 24720 | S ¢
65002 42442 TRASH BAG FEES S 65,776 | $ 57,154 | S 33354 | S 4
TOTAL S 175,988 | $ 177,012 | S 120,895 | S 12¢
John Richard
City Auditor
GARD
95 Pleasant Street, Room 114
Gardner, MA 01440-2630
978-632-1900 ext 8020
From: John Richard
Sent: Wednesday, July 6, 2022 1:48 PM
To: Mayor <Mayor@gardner-ma.gov>
Subject: Transfer Station Fees History
Hi Mike
Here you go.
FY22 TRANSFER STATIONS FEES HISTORY AS OF 6/30/22
Object |Description 2022 Actual 2021 Actual 2020 Actual
42446 BULK ITEM/VOLUME LOAD FEES S 84,042 | S 88,804 | S 62,821
42445 LANDFILL STICKER FEES S 26,170 | S 31,055 | S 24,720
42442 TRASH BAG FEES ) 65,776 | S 57,154 | S 33,354
TOTAL S 175,988 | S 177,012 | S 120,895

John Richard
City Auditor
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Mayor Michael J. Nicholson 027 I 2D
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July 12, 2022 " F o
Hon. Elizabeth J. Kazinskas, Council President
And City Councilors
Gardner City Hall, Rm 121
95 Pleasant St
Gardner, MA 01440

RE: FY2021 Free Cash Review
Dear Madam President and Councilors,

As we close out the previous fiscal year, I wanted to provide you with a full list of free cash
expenditures that were made in the previous fiscal year.

As you are aware, per the General Laws and the Code of Massachusetts Regulations (CMR),
cities and towns are not able to make any free cash expenditures between July 1% and when the
Massachusetts Department of Revenue (DOR) certifies free cash from the previous fiscal year.

As a reminder, Free Cash a one-time funding source that is comprised of revenue that came in
over budget and expenditures that came in under budget. As such, the money from the attached
list came from revenue that came in over budget and expenses that came in under budget in
FY2021. We will not know the free cash totals for FY2022 until approximately November of this
year.

Any remaining balances are carried over from fiscal year to the next fiscal year, but again this
cannot be used until free cash is certified in the fall and just becomes part of that aggregate
number. There was approximately $65,000 carried over from FY21 to FY22. While any left-over
balance does carry over from year to year, DOR does issue guidance that the amount should be
lowered as close to $0 every year as a primary funding source for capital projects for
municipalities- as again this is legally considered one-time money. This is the same reason the
DOR Guidance states that free cash should not be used as budgetary revenue when setting the
budget and the tax rate, due to its variable nature with amounts differing from year to year.

Respectfully Submitted,

gaZ

Michael J. Nicholson
Mayor, City of Gardner




Financial Policy Requirements

Stabilization

OPEB

Road Resurfacing

Grant Matches

Complete Streets

Assistance to Firefighters
PARC Phase 1

PARC Phase 2 Design
MassTrails

MA DER Culvert Replacement
Wayside Pond Grant

PARC Phase 2 Construction
Leamy St Factory Demo
Uptown Rotary TIP
Budgetary Corrections

Snow and Ice

Landfill Closure

Termination Leave

Medical Exams

Building Maintenance
Assessor Valuation Update
Fire Dept OT

Fire Dept Repairs

Ambulance OT

Clerk Code Subsription
Capital Projects/Expenditures
GMS Locker Replacements
GHS Auditorium Renovations
Street Sweeper

E-Permitting Software
Athletic Field Renovations
South Gardner Heating Study
GPS Music Support

Building Dept Vehicle

Health Dept Vehicle

Park St Park

Maki Park

GHS Tennis Court Refubishment
South Gardner Fire Station Heaters

Cheerleader Uniforms

Disc Golf Course

Planning Expenditures

Update Subidvision Regulations
Update Open Space Plan

Fire Dept Operations Audit
City Centennial Celebration
Clerk Record Preservations
Unanticipated Expenditures
Graves v. City of Gardner
Dance Studio Relocation
Replace Cyber Security System
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180,581.70
36,116.34

588,390.00

33,148.16

4,363.00
26,903.00
39,800.00
40,000.00

9,800.00
41,575.00

162,900.00
30,000.00
30,000.00

335,000.00
75,000.00
45,000.00
18,000.00
11,000.00
22,200.00

135,000.00
18,000.00
10,000.00

2,500.00

85,000.00
75,000.00
249,115.00
32,262.00
121,905.00
22,200.00
100,000.00
40,000.00
47,645.00
268,000.00
180,000.00
90,000.00
13,028.00
25,000.00
15,000.00

35,000.00
30,000.00
9,000.00
100,000.00
1,500.00

20,000.00

80,000.00
11,700.00
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